
The Northern Action Group 

Incorporated

AGM

28th April 2025

“Managing Growth”

“Campaigning to get Democracy for the people of North Rodney”



AGENDA:

1. WELCOME

2. APOLOGIES

3. MINUTES - of the previous AGM meeting on the 24th June 
2024.

(Copies will be available at the meeting.)

1. MATTERS ARISING FROM THE MINUTES

2. CHAIRMAN’S REPORT

3. TREASURERS’ REPORT

4. ELECTION OF OFFICERS AND COMMITTEE

5. ANNUAL SUBSCRIPTION

6. ADOPTION OF A NEW CONSITUTION 

(Our Constitution needs to be revised to comply with the 
Incorporated Societies Act 2022. Copies of the proposed new 
Constitution may be viewed at 
https://nag.org.nz/NAG%20revised%20Constitution%202025.
pdf )

1. GENERAL BUSINESS

2. GUEST SPEAKER(S)

3. COMMENTS AND GENERAL DISCUSSION

https://nag.org.nz/NAG%20revised%20Constitution%202025.pdf
https://nag.org.nz/NAG%20revised%20Constitution%202025.pdf


AGENDA:

“MANAGING GROWTH”

Speakers – following Introduction from the Chair…

  Hon Chris Penk: Kaipara ki Mahurangi MP 

(Will provide comments if he can’t attend)

Greg Sayers: Ward Councillor

Mike Howard: Kaipara Councillor 

Peter Sinton (WALG)

Mayor Wayne Brown

Discussion and responses from speakers: including Local 
Board members comments.



Minutes of the 24 June 2024 AGM









Chairman's Report







Treasurer’s Report





Election of Officers and Committee – 
Nominations received

OFFICE PERSON PROPOSER SECONDER

Chairman Bill Foster Maury Purdy Hugh Briggs

Secretary Hugh Briggs Bill Foster Lance Taylor

Treasurer Maury Purdy Hugh Briggs Bill Foster

Committee: Lance Taylor Hugh Briggs Maury Purdy

Peter Buckton Lance Taylor Hugh Briggs

Malcolm Black Lance Taylor Maury Purdy

Peter Sinton Hugh Briggs Bill Foster



Annual Subscription

To reconfirm the past 
decision that a (any) 

donation is the 
membership fee. 

Members are any persons 
who are residents or 

property owners in North 
Rodney, complete our 

membership form and pay 
the membership fee.

We don’t charge an annual membership fee but rely on donors to fund our limited expenses.  If we had a 

bit more we could think about running some advertising to promote NAG’s messaging.  So if you think 

we are doing something worthwhile, keep supporting us please!



Adoption of a New Constitution



New 
Constitution

• The Incorporrated Societies Act 2022 (Act) requires us to update our 
Constitution before April 2026. 

• Copies of the old Constitution  
https://nag.org.nz/NAG%20Constitution%20Sep2014.pdf  and our 
new Constitution 
https://nag.org.nz/NAG%20revised%20Constitution%202025.pdf 
have been made available on the website for members to inspect.

• Advice of the proposed change was given with the Notice of meeting 
to members.

• The proposed new Constitution adds requirements that are necessary 
to comply with the Act.

• The definition of North Rodney (for membership) has been extended 
to include areas around Kaipara Harbour in Rodney that were earlier 
omitted.

• Other provisions have been retained.

• Approval of the new Constitution requires support of 75% of 
members present and entitled to vote.

• I move that the new Constitution be adopted.

https://nag.org.nz/NAG%20Constitution%20Sep2014.pdf
https://nag.org.nz/NAG%20revised%20Constitution%202025.pdf


General Business



The Northern Action Group 

Incorporated

AGM CONCLUDED

“Campaigning to get Democracy for the people of North Rodney”



Speakers and Discussion

“Managing Growth”



“MANAGING GROWTH”

Speakers – following Introduction from the Chair…

 Hon Chris Penk: Kaipara ki Mahurangi MP
 (Will provide comments if he can’t attend)

• Greg Sayers: Ward Councillor

• Mike Howard: Kaipara Councillor 

• Peter Sinton (WALG)

• Mayor Wayne Brown

Discussion and responses from speakers: 
including Local Board members comments.



Managing 
Growth

• Growth is coming! How do we manage it?

• More resources are welcome (roads, Board spending etc) but don’t 
fix the problem.

• How to avoid the unsightly growth mix of mess, chaos and 
unhappiness that is marching north towards us?

• Rodney has special character - rural space, streams, lakes, parks, 
reserves, communities, coastal treasures - that AC city’s urban 
concrete lacks.

• Who pays for the needed infrastructure to maintain and grow that? Is 
“Growth pays for growth” real yet?

• How can we fix the current disconnect on the ground between Local 
and Central Government Planning and policy, development being 
approved, Infrastructure provision, and the timing of everything?

• How to get local democracy, engaged communities, and shape 
AC’s top down dictatorship to make it “fit for purpose”.

• Local Communities see the problems, know what works and what 
needs to be done. AC bureaucrats don’t know, see or think - local.

• Kaipara has commonalities with Rodney. How do we get our 
communities to work together to improve outcomes?



Just a word on Development Contributions (DC)

• The average DC across AC is ~$30,000-$45,000

• AC gave us estimates of NR assets in 2015 of $1.3B, for a population of ~22,000.

• For another 20,000 population and allowing 25% for inflation since then, we need 
$180,000 per new Housing Unit (HU) (at 2.7 people per HU) to maintain the quality of 
District assets.

• This equates to an Annual Rate of $8,700 per HU (on top of AC rates)

..and this excludes water (paid for by users) and Government funded schools, 
healthcare, welfare facilities. 

• N.B. AT recently estimated $120,000 roading costs per HU for 7,500 HUs in the 
Structure Plan, and Roads are about half our asset value. So DCs of $240,000 are not 
unreasonable given cost increases.



NAG AGM 2025

Chris Penk (MP, Kaipara ki Mahurangi)

Message requested to be read / provided to attendees:

Thank you so much to NAG for its thoughtful invitation. I continue to appreciate the communication with Bill Foster in 

particular and your advocacy for the area.

My apologies for being unable to attend, as I have in previous years, as my diary simply didn’t allow it this year. Greetings 

to Mayor Wayne Brown and others in local government representing the area (including from Kaipara).

I will be interested to hear what’s concluded by this gathering about ways that Rodney and Kaipara can learn from each 

other’s approaches to growth management concerns.



On transport: clearly the largest single investment will be the Northern Expressway, ultimately to connect Whangarei with 

Auckland’s 4-lane motorway network. The most immediate elements will be:

• “Warkworth to Te Hana” (continuing the Puhoi to Warkworth section now completed), scheduled to start next year; and

• an emerging preferred route through the Brynderwyns (replacing SH1 over the slip-prone Brynderwyn Hills, now to be 

built just east of the existing highway, not well to the west as originally planned).



On education infrastructure: new schools and school classrooms will continue to be needed in areas of population growth 

such as north Auckland. The best new enablers of these will be:

• a more generous and quicker way of acquiring land under an amended Public Works Act (which I lead wearing a 

different hat: Minister of Land Information) from early next year onwards; and

• reducing the cost of classroom builds through standardisation, so that the education property budget can go further 

(already taking place).

Health and other social facilities: ongoing investment by central and local government will be needed. On health 

specifically, moving towards greater investment in primary and local health will mean lessening the tyranny of distance for 

those in Rodney living far from North Shore, Waitakere and other Auckland hospitals. Examples will include Telehealth 

services, more investment in GP clinics in regions, training more Kiwis as doctors and enabling more of those recruited from 

overseas to practise as GPs in NZ.



Finally, on the subject of development / planning more generally:

• growth will pay for growth, eg tolling new roads where existing free alternative remains; local perspective: need 

nuanced way to avoid double-tolls where already exist, eg in tunnels adjacent to Orewa for north Auckland (NB: 

technology already exists, eg licence plate recognition)

• resource management reform 2025-2026: replacing RMA with something more straightforward and based on property 

rights as a starting-point

• fewer zones with less complexity about what activities are discretionary, prohibited etc

• development contributions will need to more clearly reflect actual cost involved; in general, effect may be to weight 

towards intensification of existing areas (eg CBD and suburbs already served well with infrastructure), rather than remote 

green field sites in rural areas where infrastructure costs otherwise can currently fall on general ratepayer base or result in 

an infrastructure deficit.

Best wishes to everyone in attendance and thanks again to NAG for its principled advocacy for the Rodney District over 

many years.

Cheers, Chris Penk
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